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Dear ARP friends, 
This week, the Senate Committee on Appropriations released all 12 spending bills, shifting 
around budgetary priorities for the Department of Defense and seeking more oversight for rapid 
acquisition authorities like mid-tier. Our top story covers this bill, and Eric Lofgren’s commentary 
on the move adds more insight. In ARP news, we are pleased to announce the call for papers 
for next year’s acquisition research symposium. Bring your smart ideas to us! Check out the 
recent GAO report on DoD reform, which questions the numbers behind all the recently 
discovered cost savings, as well as strategic approach to reform efforts generally. And enjoy 
some short video clips from our Hacking for Defense class, where students are diving deep into 
solving small and big problems for our sponsors. Happy Friday! 





November 13, 2020         Issue 32 
 
This Week’s Top Story 
Senate Appropriators Cut R&D To Buy More Weapons 
Sydney J. Freedberg Jr. and Theresa Hitchens, Breaking Defense  
 
The F-35 Joint Strike Fighter and the Navy’s surface fleet will win big in the 2021 budget if the 
Senate Appropriations Committee has its way. 
 
With the 2021 fiscal year already almost six weeks old, the Democrat-controlled House and 
Republican-led Senate remain billions apart on their appropriations bills, leaving the Pentagon 
and other federal agencies to muddle along on a stopgap spending measure called a 
Continuing Resolution. A bitterly contested election and a flood of departures from the Pentagon 
will hardly help bring a swift and harmonious resolution. … 
 
SAC has raised a number of concerns about DoD budget practices, concerns long shared by 
the House. In particular, lawmakers fretted about the Pentagon’s use of streamlined acquisition 
processes that they themselves created, because they allow the Defense Department to provide 
less detail to Congress. SAC in particular called out the Mid-Tier Acquisition authority (Section 
804) and “the services’ growing trend toward procuring de facto operational assets via 
prototyping acquisitions.” This not only “obfuscates costs and limits transparency and visibility 
into services’ procurement efforts,” but also raises risks of program mismanagement, the 
committee charges (and it definitely makes it harder for professional staff members to track 
every dollar). 
 
So for the 2022 budget request, the SAC bill would mandate that the “Under Secretaries of 
Defense (Research and Engineering) and (Acquisition and Sustainment), as well as the service 
acquisition executives for the Army, Navy, and Air Force” provide Congress a complete list of 
approved and pending acquisition programs using such authorities, a rationale for those 
decisions and a cost estimate for each. 
 
Read more online. 
 
 
ARP and NPS News 
18th Annual Acquisition Research Symposium: Call for Papers 
The Graduate School of Defense Management at the Naval Postgraduate School announces 
the 18th Annual Acquisition Research Symposium to be held May 11-13, 2021 as a virtual 
event.  Proposals are due December 11, 2020. 
 
H4D co-founder Steve Blank Shares Entrepreneurial Insights with NPS Students 
Michelle V. J. Johnson, ARP blog 
On October 7, Hacking for Defense (H4D) co-founder Steve Blank joined the virtual class 
meeting of our NPS entrepreneurship course piloting the H4D methodology. He spoke to 
students about the origins of H4D, the challenges the Department of Defense (DoD) faces in 
implementing the lean startup methodology, and lessons he hopes this collection of (mostly) Air 
Force contracting officers will take away from their experience.  Our blog post features three 
short videos of Blank’s conversation with NPS students.  
 
Acquisition and Innovation 
 
Gotta go fast: How America’s Space Development Agency is shaking up acquisitions 
Nathan Strout, C4ISRNET 
 
US Navy awards $43M contract for autonomous supply chain management 
Andrew Eversden, C4ISRNET 
Federal efforts to get agencies using shared IT services appear to be working 
Dave Nyczepir, Fedscoop 
SpaceX explains why the U.S. Space Force is paying $316 million for a single launch 
Sandra Erwin, Space News  
US State Dept. approves UAE’s purchase of F-35 jets, MQ-9 drones 
Aaron Mehta, Defense News 
VA reports smooth go-live from $16B electronic health record system 
Adam Mazmanian, FCW 
Commentary: Are Appropriators blocking defense transformation? 
Eric Lofgren, Acquisition Talk 
 
Events  
“Critical Allies: The U.S. / Republic of Korea Alliance” –Secretary of the Navy Guest 
Lecture by Ambassador Harry Harris 
Naval Postgraduate School 
Nov. 17, 2020  |  3:00 p.m. PT 
Seaside Chat: Why is Data Science important to the DoN? 
Naval X 
Nov. 18, 2020  |  3:00 p.m. ET 
 
Research 
Defense Reform: DOD Has Made Progress, but Needs to Further Refine and Formalize Its 
Reform Efforts 
U. S. Government Accountability Office  
 
Education 
Naval Community College: First Major Step to Improve Learning as a National Security 
Priority 
John M. Doyle, Seapower 
 
Defense and Federal Government 
Special Report: Benefits of Technology Modernization Fund validated 
Jason Miller, Federal News Network  
DOD's reform efforts could wane without consistent leadership 
Lauren C. Williams, FCW 
Pentagon’s artificial intelligence hub shifts its approach to now ‘seek out problems’ 
Andrew Eversden, C4ISRNET 
Space Force Plans for New Intel Hub, More Training 
Rachel S. Cohen, Air Force Magazine 
CNO Gilday: Navy Needs ‘Fundamental Change’ in How it Develops Fighters 
Sam LaGrone, USNI News 
NIST methodically releasing guidance on trustworthy AI 
Dave Nyczepir 
Commentary: Putting Combatant Commanders On A Demand Signal Diet 
Mackenzie Eaglen, War on the Rocks  
 
Congress 
Will the NDAA survive a lame duck Trump? 
Connor O’Brien, Politico 
Senate Republicans unveil $1.4T spending bill, with $696B for defense 
Joe Gould, Valerie Insinna, David B. Larter, Andrew Eversden, and Nathan Strout  |  Defense 
News 
Committee Releases FY21 Bills in Effort to Advance Process, Produce Bipartisan Results 
(includes all bill texts, highlights, and explanatory statements) 
United States Senate Committee on Appropriations  
 
Acquisition Tips and Tools, with Larry Asch 
Volunteering for more work can be the best thing you ever do for your career growth 
This week’s column changes direction to give the workforce a tip on the value of volunteering.  If 
volunteering gives you access to learning a new skill, put your hand up and take on the new 
challenge. Yes, we know how full your plate is, and how hard you are working, but volunteering 
will pay off. 
The first time I volunteered as a GS-11 Contract Specialist (CS) is when a GS-12 went on 
extended sick leave. Our Branch Chief asked for volunteers, preferably a GS-12, but a GS-11 
would be considered. I was the only person in the branch who volunteered, and when the 
Branch Chief (Judy) announced I was taking over the work, two GS-12s complained that they 
were not asked. Judy reiterated that she asked the entire branch and I was the only one who 
volunteered; I would now get the work. On the next round of GS-12 openings, Judy said I had 
done the work well and could be trusted with more responsibility and deserved a promotion to 
GS-12. 
The next volunteer journey was as a GS-13 Contracting Officer (KO), and the Contracting 
Director wanted a volunteer to work on a legacy satellite system. The rumors were that the 
Project Manager (PM) was a workaholic and treated the current KO poorly. I had a friend and he 
told me that the PM was only going to be there another year and there was a new system 
acquisition on the horizon. I volunteered (the only volunteer from the entire directorate of about 
60 KOs). The year with the first PM went by fast and the new PM (COL Mike) was great to work 
with; 3 years later, our new satellite system acquisition won the first David Packard award. I 
continued to learn the art and science of acquisition and made many friends of likeminded 
mission performers. 
My next volunteering journey was chosen for me; PM COL Mike was now the commanding 
general, and he volunteered me as the Deputy Source Selection Chair for a new high visibility 
three-star-level program. This acquisition continued to help me grow in acquisition knowledge; I 
got my GS-14 and then GS-15 in the new PM office to run this acquisition. 
People get promoted when they can be trusted with more responsibility. With more 
responsibility comes better skills, meeting more of the right people, and more promotions. Don’t 
sit on the sidelines—always volunteer to take on activities and responsibilities that make you 
uncomfortable enough to learn and grow and support the mission. 
When you are considering volunteering, ask yourself if it will teach you some new skill or 
experience that you can carry with you in your career growth. If so, then it is worth doing, both 
for you and the mission. 
 
Read the full newsletter online: https://nps.edu/web/acqnresearch/newsletter 
To opt out of future emails, simply reply with “unsubscribe.” 
